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Organizations with County Wide Impact 
 

Grand Erie Business Centre 
Mandate –  Volunteer  Non profit board – helping businesses succeed.   A community futures 

corporation targeting rural areas.  

Key Functions 

What Programs, Services or Events Do You 

Provide 

Clients 

Who are They and How Do 

They Know About You 

Funding  

Grants, Levy, 

Municipality Senior 

Govt 

Key Issues to Share  

Outcomes for Today 

Free Business Consulting 

Loans to businesses who are unable to 

get financing elsewhere – max is 

$150,000 

Coach clients to put together your own 

business plan 

 

Small business people 

located in rural areas. 

 Startups – people 

who have been in 

business less than 

3 years, 

restaurants, 

 Businesses on 

Wheels (High 

risk;Charge higher 

interest rates than 

banks) 

 Facilitator of 

networking for 

loan applications 

  

A year to year 

contract from 

Federal 

Government – 

Industry 

Canada- one of 

61 community 

future 

corporations 

Investment Fund for loans – 

5 M start-up– loaned out 9M 

over past 10 years in 140 

loans;  

350-400 jobs  

Our goal is to get small 

businesses to the point 

where they would be able to 

access financing from the 

banks. 

Self employment benefit program in 

partnership with Employment Ontario 

– includes West Lincoln but not 

Dunnville (must go to Welland) 

Coach clients to put together their own 

business plan 

 Employment 

Ontario – 

Provincial Gov’t 

using federal 

funds 

200-300 have gone through 

this program over the past 

couple of years 

Geography can be a 

challenge in terms of the 

County and the 
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Key Functions 

What Programs, Services or Events Do You 

Provide 

Clients 

Who are They and How Do 

They Know About You 

Funding  

Grants, Levy, 

Municipality Senior 

Govt 

Key Issues to Share  

Outcomes for Today 

towns/communities. 

Community Economic Development 

 Involvement with local 

chambers 

 Caledonia BRE 

 Annual Youth Entrepreneur 

Program – contest with 

winners 

 Catalyst Network with BDCs 

and other investors to access 

larger pools of capital for 

clients 

 Two day symposiums for 

alternative energy, industry 

grants, etc. 

   

Promotions 

 Website 

 Brochure 

 E-Monthly newsletter  

 Banks, past clients,  and the 

County can refer clients to us. 

  Need to revise and update 

website/brochures 
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Grand Erie Training and Adjustment Board 
Mandate -  Brant, Brantford, Norfolk as well as Haldimand County.” We don’t do training or adjustment 

– we do workforce development.” 

Key Functions 

What Programs, Services or Events Do 

You Provide 

Clients 

Who are They and How Do 

They Know About You 

Funding  

Grants, Levy, 

Municipality Senior Govt 

Key Issues to Share  

Outcomes for Today 

Labour Market Analysis and 

Community Planning – identify 

issues and solutions. 

Volunteer Non Profit Board – key 

industry sectors and geography, 

diversity component as well, 

Ministry of Education and Training 

Industry, business, 

labour, community 

services and individual 

stakeholders within the 

community. 

Not for profit 

Ministry of Colleges 

and Universities and 

Training. 

1 out of 7 dollars is 

based on Community 

partnerships 

Response to global 

economic conditions – 

local manufacturing 

analysis. 

Where do we need to 

go now to help local 

manufacturing 

Passport to Prosperity 

(one staff) 

 Ministry of Education 

and Training 

 

TOP Report 2009 – Trends, 

Opportunity, Priorities in 

partnership with local government 

Industrial Advisory Panels   

Workforce Development Research 

and Analysis – core piece of what 

we do- this year a manufacturing 

analysis will be undertaken 

Employer registration site 

   

Community Partnerships – at least 

four a year  

 Haldimand Norfolk 

Student Career Fair – for 

high school students 

 Growing Your 

Opportunities Agriculture 

Workshop in Partnership 
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Key Functions 

What Programs, Services or Events Do 

You Provide 

Clients 

Who are They and How Do 

They Know About You 

Funding  

Grants, Levy, 

Municipality Senior Govt 

Key Issues to Share  

Outcomes for Today 

with Haldimand County 

 Apprenticeship event for 

Employers with St. 

Leonard’s Community 

Services 

 Skills Trades Conference 

for Women and Men 

 Attracting Health Sector 

employees into rural years 

 New: AG day for students 

– learn about small 

business, value added 

 Career Cluster Forums – 

core skill sets for different 

industries connecting to 

local educational systems. 

Communications 

- Two newsletters 

- One quarterly – 

Workforce Focus on 

different sectors through 

eblast 

- One new- discussion 

paper – workforce 

development on 

educational attainment 
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Haldimand County Economic Development and Tourism Division 
Mandate - Generate assessment and wealth opportunities across the County 

Key Functions 

What Programs, Services or 

Events Do You Provide 

Clients 

Who are They 

and How Do 

They Know 

About You 

Funding  

Grants, Levy, Municipality 

Senior Govt 

Key Issues to Share  

Outcomes for Today 

One window access – 

business development – 

responds to the issue who 

to call ex. Garbage can and 

streetlight 

 Municipal property taxes, 

occasional funding for 

special projects from 

outside sources. 

Concern about responding to US 

Steel recent corporate decisions – is 

HC plugged in and how are we 

responding to it.  Need to let the 

public know how we are involved.  

We are undertaking the Nanticoke 

Area Opportunity Study. 

Business assistance – 

monitor regulations 

   

Workshops – agriculture, 

tourism, business 

   

Direct financial incentives – 

CIP, CPP 

   

Market other financial 

incentives – ex. SMART 

program, Haldimand Hydro. 

Share information about 

funding  

   

Tradeshows – Motorcycle 

Show, Outdoor Adventure 

Show, SIOR – real estate 

community 

   

Experience Guide, Map    

Local Partnerships with 

other agencies 

  We get an idea of what each of us 

do and how we can work together. 
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3ÔȢ ,ÅÏÎÁÒÄȭÓ #ÏÍÍÕÎÉÔÙ 3ÅÒÖÉÃÅÓ 
Non profit volunteer board of directors; Mandate - Brantford based but provides services in Haldimand;  

Employment Services since 1997 

Key Functions 

What Programs, Services or Events Do You Provide 

Clients 

Who are They 

and How Do 

They Know 

About You 

Funding  

Grants, Levy, Municipality 

Senior Govt 

Key Issues to Share  

Outcomes for Today 

  Was Service 

Canada/HRDC now 

Employment Ontario – 

Ministry of Colleges 

/Training 

Some from Ministry of 

Education 

Could they be better 

known in Caledonia, 

Cayuga and Hagersville?  

They are available to 

meet workers and  

employers in those areas 

though. 

Information is spread 

through word of mouth. 

Career Resource Centres  - 3 sites – Cayuga, 

Hagersville and Caledonia 

13 Career Resource Centres, 15 sites in total 

  2500 – 3000 students 

attend our workshops. 

Dunnville – 250 -300 

visits a month 

Computer Resource Centre – Job 

Search/Research 

   

Referrals to second career strategy. 

Job Connect program – training incentives 

Summer Wage subsidy. 

   

Skilled Trades  

- Information sessions for students  

- Apprenticeship information night for 

Haldimand businesses @ Ruthven 
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Organizations with Community Specific Impact 

Caledonia BIA 
Mandate – Improve business and beautification - Downtown Commercial district, Beautification and 

Promotion of Downtown 

Key Functions 

What Programs, Services or Events Do You Provide 

Clients 

Who are They and 

How Do They 

Know About You 

Funding  

Grants, Levy, 

Municipality 

Senior Govt 

Key Issues to 

Share 

Outcomes for 

Today 

Volunteer Board – there are some property owners from the 

downtown, plus one Councillor. 

1.    TOWN WIDE GARAGE SALE -  First Saturday in June 

 2.   PLANT and HANG STREET FLOWERS - Last Monday in 

May, in partnership with Tourism Caledonia and with many 

volunteers. Tourism conducts Adopt-A-Barrel campaign for the 

flowers which is transferred to the BIA who with those funds 

and extra BIA funds pay for the flowers. 

 3.   PAID FOR AND MAINTAINS TRACTOR, DIRECTS AND 

PAYS INDIVIDUAL TO THE WATER STREET FLOWERS - 

From last Mon. in May until the end of  September  

 4.    PAYS FOR AND INSTALLS FLAGS AND BANNERS - 

May 2009 - Banners will promote "Get it in Caledonia" 

 5.   LOOKS AFTER THE NEW AND REPAIRS TO 

GARBAGE CONTAINERS AND PLANTERS 

 6.    MAINTAINS AND REPLACES FRENCH LILAC TREES - 

The French Lilacs trees in downtown Caledonia were 

purchased in about 1985 and planted by BIA  

 7.    BIA DONATED $2000 TOWARD NEW CHRISTMAS 

LIGHTING FOR CALEDONIA - in 2008.  Total cost to the 

Chamber was approximately $6000. 

 8.    PARTNER WITH CHAMBER AND GRAND ERIE ON 

BR&E PROJECT - Cost in 2008 was $2000. 

Downtown 

Property 

Owners 

(Greens Road 

to Sixth Line 

and from 

Edinburgh 

Square to 

Shetlands on 

Caithness) 

Store fronts 

Tourists 

 

Haldimand 

County funded 

Levy charged 

to downtown 

businesses 

(mandatory 

fee) 
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Key Functions 

What Programs, Services or Events Do You Provide 

Clients 

Who are They and 

How Do They 

Know About You 

Funding  

Grants, Levy, 

Municipality 

Senior Govt 

Key Issues to 

Share 

Outcomes for 

Today 

 9.    LARGE SIGN AT NORTH ENTRANCE TO CALEDONIA 

- Flower Bed, maintenance and installation of sign  

   

10. DONATIONS - SANTA CLAUS PARADE - $1000 in 2008.    

HORTICULTURAL SOC.   - $ 500 annually    

 11.   HERITAGE LIGHTS WERE INITIATED AND 

INSTALLED IN DOWNTOWN CALEDONIA - through 

fundraising in 2000.  21 full standards plus heads on 7 poles.  
BIA retains responsibility for these light standards. 

12. Christmas pots and boxes around town on Argyle Street  - 

arrangements, small trees (available to be planted in the parks 

after) 
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Caledonia Chamber of Commerce 
Mandate -  Support local businesses and events 

Key Functions 

What Programs, Services 

or Events Do You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, Municipality Senior Govt 

Key Issues to Share 

 Outcomes for Today 

Networking 

 Board of 

Directors 

 Meetings of 

Members 

 Membership fees Would like to improve 

the image of Caledonia 

– re: past issues 

Communications 

 Newsletter 

 Website 

 Monthly 

Sachum 

newsletter 

 Membership fees Currently 220 members 

Caledonia Marketing 

Collective 

 Joint 

advertising/M

arketing 

initiatives 

 Get It in 

Caledonia 

Card 

 Caledonia BRE/OMAFRA funding 

last year, Haldimand County and 

GEBC 

Get It  in Caledonia Book/Card 

Fees 

Sponsorship/advertising fees 

Possible Trillium Foundation 

funding for a downtown 

commercial strategic plan 

800 printed 3000 

planned cards 

 

Caledonia BRE has 

been a key part in 

moving forward in 

response to past issues. 

Special 

events/Sponsorship/

Marketing 

 Sponsorship/advertising fees 
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Key Functions 

What Programs, Services 

or Events Do You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, Municipality Senior Govt 

Key Issues to Share 

 Outcomes for Today 

 Canada Day 

 Christmas in 

Caledonia 

 Edinburgh 

Cup - Golf 

Tournament 

 Business 

Achievement 

Night 

 Volunteer 

Recognition 

Night 

 All Candidates 

Nights 

 Garage Sale 

 Christmas 

Activities – 

Light up Night 

 

 

 

Golf fees 

 

 

Golf Tournament 

covers the salary for ED 

for the Chamber. 

Membership Directory  Listing/advertising fees 3000 are printed every 

year – 2500 goe to the 

community, alternating 

between the North and 

South side of the 

bridge 

Tourism Caledonia 

 Pitch in Day 

 Garden Tour 

 What’s Going 

  

 

Garden tour  

tickets/sponsorships 

Raise money for the 

plantings in Caledonia 

– beautification.  The 

Caledonia BIA waters 

the flowers that the 
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Key Functions 

What Programs, Services 

or Events Do You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, Municipality Senior Govt 

Key Issues to Share 

 Outcomes for Today 

on in 

Caledonia 

Pamphlet 

 Operates 

tourism booth 

near the dam 

Advertising fees 

 

Haldimand County gives funds to 

help run summer booth 

Chamber puts in. 

 

3 times a year – we 

publish more in the 

summer – more going 

on. 

 

Cayuga Chamber of Commerce 
Mandate - Servicing Businesses in Cayuga and the surrounding area 

Key Functions 

What Programs, Services or Events 

Do You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, 

Municipality Senior 

Govt 

Key Issues to Share  

Outcomes for Today 

Cayuga 150th – combination 

with Cayuga Fest 

 Community Cookbook 

– fundraising initiative 

Volunteer led 

and run – no paid 

staff except for 

summer student 

for tourism 

booth.    

 

Membership fees 

(Currently 75-80 

members) 

Haldimand County 

Would like to communicate with 

other groups 

Feedback – “when I came in 5 years 

ago I went to the Chamber and HC 

Ec. Dev. – had to go to both to get 

information.” 

 Profile of organization 

 Who to contact for the 

information you need. 

Tourism Booth  Summer student 

funding 

Keep statistics on who comes in 

and what they are asking about so 

we know what brochures to keep 

on hand. 

Trade Show 

 An  opportunity to 

 Membership Fees 200 to 300 attend that day 
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showcase Cayuga 

Businesses 

Monthly Breakfast Meeting 

for members 

  Getting a good turnout lately. 

Guest Speakers - 

E Blast 

 monthly newsletter – 

upcoming events, 

signage 

initiative/downtown 

financial CIP featured 

Website 
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Dunnville BIA 
Mandate - Downtown Commercial district, Beautification and Promotion of Downtown 

Key Functions 

What Programs, Services or Events 

Do You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, 

Municipality 

Senior Govt 

Key Issues to Share  

Outcomes for Today 

Volunteer Board –  there are 

some new people plus one 

Councillor 

Downtown 

Property Owners 

Store fronts 

Tourists 

 

Haldimand 

County 

funded Levy 

charged to 

downtown 

businesses 

(mandatory 

fee) 

We would like to explore governance role 

definition issues. 

Would like to redefine what we do 

Challenge with property owners who do 

not currently reside in Dunnville 

Need to demonstrate the value of the BIA 

levy 

Need to know who our County contact is 

for what we need – lamp standards, park 

benches, etc. 

Link from the BIAs to county re: 

standards – on the web 

Volunteers are important – they do our 

flowers in the downtown.  We pay for 

supplies, but they do the work. 

Special Events Sponsorship 

 Mudcat Festival 

 Light Up Nights 

 Grand River Arts 

Festival 

 

Flyers Restaurant 

and local artists 

 We would like to be able to capture and 

quantify our tourism impact re: 

downtown commercial district 

Downtown Revitalization 

 Fixing up of the core 

– lampposts, 

planters, etc. 

  Community Living does some of our clean 

up. 
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Dunnville Chamber of Commerce 
Mandate -  Voice of Dunnville- Coordination and Advocacy role. Principal group involved in providing a 

coordinated response to issues impacting the Dunnville area. 

Key Functions 

What Programs, Services or Events Do 

You Provide 

Clients 

Who are 

They and 

How Do 

They Know 

About You 

Funding  

Grants, 

Levy, 

Municipalit

y Senior 

Govt 

Key Issues to Share  

Outcomes for Today 

Coordination and Advocacy role 

 

  Nice to see new faces on BIA  

Channelization is an upcoming issue – tearing up 

our downtown for the entire summer. 

Happy to see some new blood at the County  

Flood relief 

Broad focus for the organization – expanded role 

for the chamber because of the flood 

Special Events 

 Mudcat Festival(35th) 

 Festival of Lights 

 Sidewalk Festival 

 Dunnville  150th 

Anniversary in 2010 

 Movie Night 

  

Fundraisi

ng and 

sponsor-

ship 

Challenges to find enough volunteers 

New Arena  

On hold fundraising for flood relief 

Learning from Cayuga 150th 

We gather statistics at our events and through our 

website. 

Beautification – volunteers do 

the plantings 

  Have a challenge to find volunteers for this because 

of the aging demographic of horticultural society – 

idea from another group - solicit volunteers the 

same time you solicit money. 

Short time horizon to use the greenhouse – can’t 

use high school students as volunteer hours can not 

be during school time. 

Communications    
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 Website 

 Newsletter – 

Chamberchat (quarterly) 

 Booth at Mudcat festival 

and Spring Home show - 

membership recruiting 

 Facebook site for 

Chamber 

 

Hagersville BIA 
Mandate - Downtown Commercial district, Beautification, Promotion of Downtown 

Key Functions 

What Programs, Services or 

Events Do You Provide 

Clients 

Who are They 

and How Do 

They Know 

About You 

Funding  

Grants, Levy, Municipality 

Senior Govt 

Key Issues to Share  

Outcomes for Today 

Planters  Haldimand County BIA 

levy and CPP grants 

9 members 

Struggle with keeping them up – 

watering 

Christmas Lights – 

refurbishment with CPP 

funds, Haldimand Hydro – 

we can’t do a light up night 

due to timing issues with 

sensors  

Downtown 

Property 

owners - 

Partnership 

with 

Chamber of 

Commerce – 

cross 

member-ship 

in Chamber 

 Would like to do more to promote 

more of our downtown retail 

commercial members. 

Millennium Clock - 

maintenance 

   

New entrance signs   HCCPP program, 

Chamber and Lions Club 
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Hagersville Chamber of Commerce 
Mandate - Service to Hagersville Businesses 

Key Functions 

What Programs, Services or Events Do You 

Provide 

Clients 

Who are They 

and How Do 

They Know 

About You 

Funding  

Grants, Levy, Municipality 

Senior Govt 

Key Issues to Share  

Outcomes for Today 

Monthly general meetings – update 

from the County, update from the 

hospital, updates from BIA, update 

from Lions Club (shared facilities) 

 Membership fees 10-15 come out every month 

– have 65 members. 

Frustrating getting enough 

volunteers 

Manage Community Centre – rented 

for local job fairs,etc.  

 The Hall is a source of 

revenue as well as 

expense. Breaks even. 

 

Special Events 

- Dinners – spaghetti or fish. 

- Annual awards night – April 

(break even -community 

leadership event) 

- Garage Sale (Fathers Day 

weekend – Fundraiser BBQ) 

- Clean up day – with Cubs and 

Scouts 

  

Good partnership with 

D and D’s. 

Would like to know what 

other events are going on so 

we can pick a good night. 

Parades 

- Upcoming partnership with 

Santa Day 

  Challenge with liability 

insurance, permits 

Partnership with local high school – 

Crime Stoppers – help set up – 

volunteers 
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Jarvis Board of Trade 
Mandate – Community Improvement, Cornfest and Endorse business.  

Promote and endorse local business and improvements 

Key Functions 

What Programs, Services or Events Do You 

Provide 

Clients 

Who are They 

and How Do 

They Know 

About You 

Funding  

Grants, Levy, 

Municipality Senior Govt 

Key Issues to Share  

Outcomes for Today 

Business Link newsletter Local 

Business 

and Local 

Residents 

Volunteers  and 

membership/ 

Wanted to get a BIA started 

but it didn’t fly.  So we also 

operate as the BIA as well. 

Website- e newsletter   Issues: 

 Sewer system and roads 

 Securing those project of 

development . 

 Improve link between 

County and business 

development. 

 Need to see some real 

business development.   

 County needs to get 

“serious”. 

Community Projects – act as 

catalyst/host for unincorporated 

groups 

- Started Cornfest 

- History Project of Jarvis 

- Annual Fish Fry 

- Golf Tournament when we can 

- Doors Open Haldimand 

- Breakfast with Santa 

- Christmas Lights 

  

Maintenance Committee – local 

parkette, local flower beds 

  

New entrance signs    
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Selkirk Chamber of Commerce 
Service businesses in Nanticoke, Cheapside, Selkirk as an Information Centre and Network 

Key Functions 

What Programs, Services or Events Do 

You Provide 

Clients 

Who are They and 

How Do They Know 

About You 

Funding  

Grants, Levy, 

Municipality Senior Govt 

Key Issues to Share  

Outcomes for Today 

Information Publication – map, 

special events (23 years) 

Residents, 

Businesses, 

Tourists 

This publication is 

our main source of 

revenue 

Affected by seasonal patterns 

of our community 

Beautification 

- Bows in the town 

- Flowers down with local 

horticultural group  

  Challenge to get volunteers 

to do the watering – bought 

a Cushman 

Entrance Signage    

Special Events - support 

- Gas Festival 

- Christmas Lights 

- Tax Seminars 

- Information Nights – 

GST/PST, safety and security 

- Yard Sale 

   

Tourism 

- Hand out HC map and guide 

 Student 

employment 

 

 

A total of 13 organizations have been invited to this workshop 

A total of 45 people were invited to attend the workshop – A total of 25 people attended the 

workshop. 


